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Chairpersg Qa4 LY UGNRRdzOGA2Y

The Educational Research CentBRChas been an important part of our national
educational infrastructure since the 1960s. Its establishment in 2015t w@ory body
with its own Board was an acknowledgement of tflise ERGas a dual missiomo provide
an assessment support servicesichools and centres of education (including the
development and provision of standardised tests and other assessment instrunemdsio
conduct independent research on all aspects of education including research that will
inform policy making and the ilmmpvement of educational standard&stablishment Order
SINo 392 of 2015).

Welldesigned and wekxecutededucational research and evaluation should inform policy

and practice in relation to eangeof issuesmany of them interconnectedhcluding

international comparative, national and teachied assessmentdigital technologies,
GSFOKAY3AS tSIENYAY3I YR aasSaayYSyidT (Sl OKSNEQ
educational disadvantage; and special educational ne®ds annual report for 208

records notable work under all of these headings

22N)] GKAA @SIFENI O2yUAYydzZSR Fa LI NI 2F LNBflFYyRC
comparative international assessment programmes in literacy, mathematics, and sgience
PISA2018 TIMSR019 and PIRL2016 and 2021 as well as the second round of PIAAE

PISA 2018 main study was implemented successfully (with first national and international

results due in December 2019). The TIMSS 2019 field trial was administered in the spring of

2018, bllowed by preparations for the main survey in Fourth class and Second year, to take

place in spring 2019. The ERC continued analysis and reporting on PIRLS 2016 (which

examines the reading skills of fourth class students on both paper and computer)RThe E

also continued to support the Central Statistics Office (CSO) in the second round of PIAAC in
AGad NRfS |a LNBfFYRQa AYIUSNYylFGA2y Lt F20SNYAY

In the area of social inclusion, the evaluation of Didfided two substantial reports on
trendsin achievement and retention, and on insights from HeS8whoolCommunity Liaison
teachers. The ERC submitted the first resofta new resource allocation model fgpecial
educational needs to the Department in December 2048 analysis of school attdance
data for primary and post primary schools was also undertaken for @dusiag 2018

Regarding digital technologies, the ERC published both baseline and final reports on the
Digital Learning Framework trial evaluation in 2018, and progressed glaagdint Process
Data Conference, to take place in May 2019, in collaboration with ETS (Educational Testing
Service, USA). After considerable development work since 2016, the ERC progressed to
finalise online (as well as paper) standardised tests, mararad supports in reading,
mathematics through Irish for primary schools for provision to schools for the first time in
20109.

The ERC began work on four substantial new projects on behalf of the Department of
Education and Skills. These entail a collabon with NEPS to standardise a suite of literacy
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tests at First year level for diagnostic and support services (with fieldwork planned for late
HAM®pPUT GKS RS@OSt2LIYSYyld 2F |y S@lFfdzr GAZ2Y FNIY
in wellbeing (to invlve both a literature review and longitudinal fieldwork); a muyiiar

evaluation of the Gaeltacht Recognition Scheme; and full national longitudinal evaluation of

the Digital Learning Framework. All of these projects were in the early stages of

developmen towards the end of 2018, and all represent important and exciting possibilities

for policy and practice.

While the ERC undertakes research on behalf of the Department of Education and Skills and
other agencies, its remit allows it to initiate its owasearch projects. Such research is

important for staff development, maintaining a quality research culture within the
2NHIFyAalGA2Y YR SYyKFyOAy3 GKS / SyiNBQa NBLM
institution. Current independent research projedtgludea longitudinal study ofransition
yearstudents, andacademic resilience among disadvantdgéudents.In addition, three

members of staff continued their PhD studies with the support of the ERC. These involve the
study and analysis of: cognitipeocesses associated with reading among primary school

children; validity issues associated with transitioning from paper to online assessment; and

I NAFGA2ya Ay adGdzRSytaQ FaasSaavySyld 2dzid2yYSa
assessment.

This year mape characterised as one of transitions and development. The governance
arrangements between the ERC and the Department transitioned from the Curriculum and
Assessment Unit to the Central Policy Unit. Dr Peter Archer, acting as CEO and who oversaw
the transition of the ERC to statutory body, retired, with Dr Jude Cosgrove taking up this role
in September 2018l ransition issues in relation to losigrm lease and service

arrangements remain to be finalisedth DCU and the Department

Akey priorityfortts . 2 NR AY HAamy gt a GKS SadlofAakKySy
am pleased to note that work has begun on the plan, involving-siafé consultations and

discussions with the Department. The Board looks forward to the publication of the

strategicplan in the first half of 2019. A second priority is the filling of a vacancy which has

arisen on the Board, and it is envisaged that this will be achieved during the first quarter of

2019.

| would like to acknowledge the contribution of the staff and f@yjow Board members to

the work of the Centre during the yedn particular, | wish to express appreciationo

Peter Archer, for his leadership and dedication to the ERC throughout the difficult transition
period and to wish him well in his retiremeno Dr Jude Cosgrove in her new role in which |
wish her every succests Ms AnneComey, secretary to the Board, for her efficiency and
support andto all the research and administrative staff of te&RGor their outstanding

work and commitment.

Professor Pauric Travers
Chairperson



Chaper 1. About the Educational Research Centre

The Educational Research Cer(ERCyvasfoundedin 1966and becamen independent statutory

agency of the Department of Educatiand Skills in Septembe2015. As such, the ERC has to

comply with a range of requirements, including the development of a strategic Al@&uaverning

Board for the ERC wastablished 12 months after it became a statutory bo@lis coincided with

the establishment of the Instite of Educatior{loE)in Dublin City University (DCU) which

incorporated{ i t F GNAO]1 Qa /2ffS3IST 5NHzxO2yRNI X al G§4SNJ 58S
College of Education and the DCU School of Educ&tiafies.

The ERC Governing Boadéntified the development of atrategic plaras a keyxxomponentof the

YySg 2NHIFYyAal A2y Qa (abdn yidepeider? sfatuiory Body@dagss Bas A Rl G A 2 y
been slow due to complex transition issues involving the ERC, DCU and the Department of fieducatio

and Skills; however, work has now begun on the plan, and it is envisaged that the plan will be

published in early 2019.

The work of the ERC is guided by the mission and functions setitaiSiatutory Instrument. The
Establishment Order (S| 392 of1&) draws a distinction between two objects of the Centre:

1 Providing an assessment support service to schools and centres for education
1 Conducting independent researdhoth commissioned and initiated by the Centre itseif,
all aspects of education arat all levels of the education system

Although the Irish language is not explicitly mentioned in the Establishment Order (S| 392 of 2015),
the programme of work and strategic planning of the ERC assumes a commitment to Irish language
research, evaluatioand assessment.

The Establishment Order (Articles 8 and 9) specifimmeexhaustive list of activities consistent with

the furtherance of the objects of the function of tlieRC. The breadth of the list is indicative of

multiple strands of work and collabation that need to exist between ERC and various layers of the
education system. It includes enabling schools to assess attainment levels and academic standards of
students and to report systematically on these; assisting schools to identify individeaRsS y (i Q &
special educational needs; carrying out national and international assessments of educational
achievement and securely storing and reporting on these data; engaging in programme evaluations;
conducting independently (sefinitiated research; blding capacity; serving on national and

international advisory bodies; providing consultancy services; afabeoating with other bodies as
appropriate.

This report, which is being submittéy the Board of the Centre to the Minister for Education and
Skills, in accordance with Section 52 of the Establishment Order and covers the y&ar 201

L In order to maintain continuity in services and relationships between the ERD@udncludinthe newly-established

Institute of Education, a twgear Transition Agreement (subsequently extended by one year) was drawn up. To protect

GKS AyiSNBada 2F 9w/ A4 FFzZ I {GFFFAYI ! ANBSYSyl détda RNI gy
Irish Federation of University Teachers.

2 SeeS| 392/201 %ducational Research Centre (Establishment) Order@ddSsubsequent amendments 81 309/201 Educational

Research Centre (Establishment) (Amendment) Order 2017
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http://www.irishstatutebook.ie/eli/2015/si/392/made/en/pdf
http://www.legislation.ie/eli/2017/si/309/made/en/pdf
http://www.legislation.ie/eli/2017/si/309/made/en/pdf

The ERC has an executive team led by the Chief Executive Officer (CEO).

Executive

Dr Jue Cosgrovéfrom September 2018)
Dr Peter Archefretired September 2018)

Dr Gerry Shiel

Dr Susan Wei(retired December 2018)
Dr Eemer EiverCareer Break from
01/09/2018)

Dr Rachel Perkins

Dr Aidan Clerkin (Acting Up)

Ms Anne Comey

The staff in 208 was as follows:

Research Staff

Dr Jude Cosgrove (from September 2018)
Dr Peter Archefretired September 2018)

Dr Gerry Shiel
Dr Susan Weir
Dr Eemer Eivers

Dr Mary Lewis

Dr David Millar

Dr Lorraine Gilleece

Dr Aidan Clerkin

Dr Rachel Perkins

Dr Emer Delaney

Ms Rachel Cunningham
Ms Caroline Mc Keown
Ms Lauren Kavanagh
Mr Sean Close

Mr Adrianh QCf | KS NI &
Ms Eva Moran

Ms Joanne Kiniry

Ms Sylvia Denner

Dr Brenda Donohue

Ms Emma Chubb

Ms Sarah McAteer
MrTerryh Q. NR Sy
Ms Mary Delaney

aa [eéyaSeé hQYSSTS
Ms Katie Gilligan

Ms Fionnuala Short

Ms Theresa Walsh

IT & Administrative Staff
John Coyle

Mary Rohan

Anne Comey
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CEO
CEO
Research Fellow
Research Fellow
Research Fellow

Research Fellow
Research Fellow
Senior Administrator

CEO

CEO

Research Fellow
Research Fellow
Research Fello@Career Break from
01/09/2018)
Research Associate
Research Associate
Research Associate
ResearclAssociate
Research Associate
Research Associate
Research Associate
Research Associate
Research Associate
Research Associate
Research Assistant
Research Assistant
Research Assistant
Research Assistant
Research Assistant
Research Assistant
Research Assistant

Research AssistaffFinishedl5March 2018)

Research Assistant
Research Assistant

Research Assistant (Finisha@l August 2018

Research Assistant
ResearclAssistant

System Administrator
Senior Administrator
Senior Administrator



Patricia Gaffney Higher Executive Officer

Blana Kelly Executive Officer
Paula Chute Executive Officer
ImeldaPluck Executive Office
Eileen Corbett Assistant Librariafretired December 2018)

At Decembe 31, 2018staff level was 30.7BTE.

Further information on staff of the ERC is available on our websitevai.erc.ie/about/staft



http://www.erc.ie/about/staff

Chaper 2: 2018 Work programme and outputs

A detailedProgramme of Work of the ERC is described elsewhere (see
http://www.erc.ie/programme-of-work/). The ERG not presentlyconductng any research,

evaluation or assessment at ppgimary or postsecondary levelsalthough it has done so in the
I NRBftS Ay (KS
Adult Competencies (PIAAC) as thighl representative on its International Governing Board.

pastl 26 SASNE Al

OdzNNBy it &

KI a

Activities and work of the ERC candreuped into sevestrands:

1.

No gk wd

Oversight delivery and national reportingf largescale international assessmehts
Managementpversightand reporting ofarge-scale national assessmehts
Contributing to policy on, and evaluation relating to, educational disadvantage
Test development, standardisation and support (in both paper and online formats)

Programme evaluation
Data analytic support
Independentlyinitiated research.

h9/ 5Qz¢

A majority of studies undertaken by the ERC are on behalf of the Department of Education and Skills.
Other studies are conducted on behalf of agencies of the Department, such as the NCCA or NCSE.

The ERC frequently collaborates or woik partnership with other organisations and individuals on

studies and also initiates its own strands of independent research.

The rest of this chapter provides a hitgvel simmary of the key outputs in 201&hd the listof

publications produced in 20181ore detailed outputs are included in annual Performance Delivery
Agreements submitted in January of each year to the Central Policy Unit (CPU) of the Department of
Education and Skills (DES).

3 Currently: Progress in International Reading Literacy Study (PIRLS), Programme for International Student Assessment

(PISA), and Trends International Mathematics and Science Study (TIMSS).

* Chiefly National Assessments of Mathematics and English Reading (NAMER).
5C2NJ SEFYLX S 2y3az2iy3
special educational needs.
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http://www.erc.ie/programme-of-work/

Strand Research Project/Activityon behalf of) Background information Output 2018

The Programme for International Student
Assessment is a thregearly assessmeiutf the
broad educationahchievements of 1yearolds
in English reading, mathematics and science a
their preparedness for adult life. It commenced
in 2000. Each cycle BISA focuses on# I 2 2
achievement domairReading was the major
focus in 2000 and 2009; mathematics in 2003
and 2012 and science in 2006 and 2015. In
addition, PISA also collects detailed contextual
information from schooprincipals, students,
and, n some countries, including Ireland,
parents. The assessment framework for PISA |
developed through collaboration with all
countries taking part in the study.

Following the publication of the internationa
and national reports of PISA 20itb
December2016, further analysis of the 2015
data was carried outurther analysis of the
2015 data took place over 2018, with plans
for publication in2019

(1) International
assessments

PISA (The Programme for Internationa
Student Assessment)2015(DES)

Main study fieldwork took place and data
submitted to the PISA international
contractor. Analysis and reporting on PISA
2018is scheduled for Q3 and Q4 2019.

(1) International
assessments

PISA (The Programme for Internationa

Student Assessment)2018(DES) Seeentry for PISA 2015.

Planning othe next cycle of PISA begastaff
wereassigned in Q4 2018 and initial project
planning commenced

PISA (The Programme for Internationa
Student Assessment)2021(DES)

(1) International

See entry for PISA 2015.
assessments

(1) International
assessments

PISA (FeasibitStudyXDES)

The purpose of this study is to assess the imp4
of switching testing from spring until the
following autumn. This arises from a concern
that a move of this kind may be needed to
ensure continuation of good response rates.

Fieldwork took mce in Q3Q4 2018. Data
processing is planned for €32 2019 and
analysis and reportingre tofollow shortly
after the PISA 2018 main study results
reporting.




Strand

Research Project/Activity (on behalf of)

Background information

Output 2018

(1) International
assessments

PIRLS (Progress in International Readi
Literacy StudyjDES)

PIRLS assesses the reading achieveafent
Fourth-class pupils. First conducted in 2001,

PIRLS takes place every five years. Ireland toc

part in PIRLS for the first time in tB811 cycle,

and participated in the most recent cycle in 20!

with initial resultsreleasel in 2017.The next
cycleof PIRLS takes place in 2021 with a field
trial in Spring 2020.

Secondary reporting on PIRLS 2016 include
comparison of papebased and online
reading and an analysis of test content and
LNRAAK LidzLaAataQ GSai

Participation in PIRLS 2021 veasfirmed,
and planning for the next cycle began: staff
were assigned in Q4 2018 and initial plannit
work beganPIRLS 2021 is likely to be
implemented online rather than on paper.

(1) International
assessments

TIMSS (Trends in Mathematics and
Science Study) 2015(DES)

TIMSS is a project of the International
Association for the Evaluation of Educational
Achievement (IEA). It assesses tim@thematics

and science achievement of pupils in the Fourt
and/or Eighth gradegequivalent to Fourth Clas:
and Second Year in Ireland). First conducted ir

1995, TIMSSkes place every four years

Secondary reporting on TIMSS 2015
continued with thepublication of a report on
teaching and learning of mathematics and
science in Second year.

(1) International
assessments

TIMSS (Trends in Mathematics and
Science Study) 2019(DES)

See entry for TIMSS 2015

Work in2018 consistedargelyof
implemeningthe TIMSS 2019 field trial whig
was completed successfuily Q1:Q2 the
main study sample was selected, and
administrative work and instrument
preparation commenced for the TIMSS 201
main studyduring Q3Q4.

(2) National assessments

National Assessments bfathematics
and English Reading (NAMEBES)

The centre habeeninvolved in implementing
and reporting on National Agssments of
Achievements since 1972. Since 1999 the

asessments of English reading and mathemat
have been caied out at five year intervals. The

most recent assessments took place in 2014.

Discussions with the DES and stakeholders
2017concluded that the next assessment
should take place in 2020 rather than 2019
had previously been plannett.was
confirmed with DE®$ Q4that NAMER 2020
would include an expanded sample of DEIS
urban and rural schools. Test development
and other planning work began in Q3 and Q
2018 for the field trial in Q2 2019.
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Strand

Research Project/Activity (on beliof)

Background information

Output 2018

(3) Policy/evaluation on
educational disadvantage

Assessing Levels of Disadvantage in
SchoolgDES)

The Centre has been involved in assessing ley
of educational disadvantage in schools for mar

years on behalf of the DES in the context of

identifying schools to participate in intervention

programmes to address disadvantage.

The relevant DES group exiing levels of
disadvantage was not active during this
period.

(3) Policy/evaluation on
educational disadvantage

An External Evaluation of DEDBES)

Work began in 2007 on an independent
evaluation of the SSP (School Support

Programme) component of DEIS in primary an
post-primary schools. Since then, the evaluatio

has been monitoring implementation of the
programme and assessing its impact on
participants.

Two major reports on DEIS were published
2018, both focused on primary level (one or
HSCL cordinators and the second examinin
trends in JCE achievement and retention
rates).One article associategaspublished,
describing the play and leisueetivities of
sixth class pupilen DEIS schoaolBue to
staffing changes, handover and succession
planning began, and work on the
development of a new programme of worke
based on the DEIS Action Plan commeince

11



Strand

Research Project/Activity (obehalf of)

Background information

Output 2018

(4) Test development,
standardisation and
support

Development of Tests for Primary and
PostPrimary Level(DES)

As well as developing tests for use in
research, the Centre has for almost 40 yeal
has been developing tests for sale to schog
This is reflected in the fact that the 2015
Establishment Order specifies that the
provision of an assessment support servge
one of two objects of the Centre.

Test development work continued in 2018, by
finalising reading and mathematics test for first
sixth class pupils and Irish language mathemat
tests for these cohorts. The accompanying
manuals and scoring prograna® were in an
advanced stage of development by the end of
2018 for national sale in 2019.

Considerable planning work took place in orde
to manage the sales of the old and new versiot
of the tests for the 2012020 transition period.

ERC staff alssonducted workshops at which
almost 300 primary schools attended, to
demonstrate the new tests and answer questio
about them.

(4) Test development,
standardisation and
support

Computerbased Test Development
(DES)

For the past three years, the Centre has be
working on the development of a computer
based testing platform and of new tests tha
can be delivered on this platform. The work|
arises from the need to update and expand
the pre-existing battery of papebased tests,

andto address concerns about teacher and
student familiarity with test content.

In 2018, online tests of reading and mathemati
(in both English and Irish) were finalised (for th
to sixth class pupils) in preparation for national
sales othe tests in 2019. At the end of 2018, th
2yt AYyS (GSaitAay3a aeadsy
at an advanced stage of development, and thig
work was accompanied by several updates to {
online assessment platform, support materials,
and website.

ERC stafflso conductedvorkshops at which
almost 300 primary schools attended, to
demonstrate the new tests and answer questio
about them.

12



Strand

Research Project/Activity (on behalf of)

Background information

Output 2018

(5) Programme
review/evaluation/analysig

Evaluation of tle Digital Learning
Framework (DF) Tria{DES)

The Centre was asked by the DES to carry
an evaluation of the DFwhichis a key part of
the Digital Strategy for Schools 262820.
The trial is running in 30 primary and 20 po:
primary schools from October 2017 to May
2018.

Baseline and Final reports on the DLF trial
evaluation were published in Q2 and Q4,
respectively.

Work began on planning for the full national
three-yearlongitudinalevaluation of DLF in
collaboration with the ICT Policy Unit of DES.

(5) Programme
review/evaluation/analysig

Standardisation of NEPS PPBRD
assessmentDES)

NEPS has developed a suaitdive tests to
FaaSaa OKAf RNByQa f
working in collaboration with NEPS to
standardise the tests and produce materials
that will enable teachers to administer these
tests for diagnostic and support purposes.

Initial discussionsasulted in a draft Terms of
Reference and workplan, with fieldwork likely t
take place in 80 schools (First year) in Q4 2014

(5) Programme
review/evaluation/analysig

CPD Wellbeing Framework Evaluation
(DES)

The Teacher Education Section has asked
ERC tmversee the development of a
framework for CPD, using wellbeing as an
exemplar.

Initial discussions resulted in a draft Ternis o
Reference and workplan.@mprehensive
literature reviewwill inform the study. This will
be followed byfieldwork in a representative
sample of schools to take place over the three
year life cycle of the project.

(5) Programme
review/evaluation/analysig

Gaeltacht School Recognition Scheme
Evaluation (DES)

The ERC is evaluatitigs scheme on behalf
of DES within a longitudinal mixedethods
design.

Initial discussions resulted in a draft Terms of
Reference and a workplan, with testing to be
carried out on lower and upper primary as well
as postprimary schools, within a longitirtal
design spanning about three years which
includes focus group and surveys.

(6) Data analytic support

Development of a Resource Allocation
Model for Special Education Needs (Dt

A National Council for Special Education
(NCSE) Working Group published a propos
in June 2014 to improve how schools are
resourced to support students with special
educationaheeds. The Centre carried out
the analysis that resulted in the produatiof
a new model.

The Centre continued to participate in, and
provide support to, a special needs resource
allocation steering committeaNork also
involved running the model that allocates speci
educational needs teaching resources: a first ry
of thismodel was submitted to DES in Q4 2018

13



Strand

Research Project/Activity (on behalf of)

Background information

Output 2018

(6) Data analytic support

Analysis of School Attendance Data in
Primary and PosPrimary Schools
(TUSLA)

Data on norattendancein primary and post
primary schools are collected by the Child
and Family Agency through the Annual
Attendance ReporfAAR). The Centre has
been involved in analysing naitendance
data for several years.

The report based on the AAR data (80L) was
sent to Tuslain Q4

(7) Independent research

Researching Transition Year
(Independent)

The Centrglasa PhD undertaken by one of i
staff) has been carrying out a longitudinal
study of psychosocial development in
adolescence with particular regard to
participation in Transition Year. Participatin{
studentstook part in 2011, 2012 and 2013.

A number of papers have been publishisde list
of publications in next section)

(7) Independent research

Student resilience (Independent)

The Centre (as a Phibdertaken by one of its
staff and awarded in Q1 2018) has been
examining student resilience via secondary
analyses of the Growing Up in Ireland
datasets.

In Q3, a paper on cultural capital and academi
resilience was presented at the ECER conferer

(7) Independent research

Process Data Conference (Independer

The ERC and ETS (Educational Testing Se
USA) are working collaboratively on a
conference that examines the potential and
limitations of using process (ldie) data
from largescale onlineassessments such as
PISA.

A planning meeting/symposium was held in ET|
offices in Washington DC in Q4 2018. This
planning will enable the identifation of
conference themes and invited presenters and
the further planning of a data workshop to follo
the conference, which takes place in Dublin in
May 2019.

(7) Independent research

OngoingPhD studies (Independent)

The ERC has a tradition of supporting post
graduate studies in educational research.

Three PhD studies progressed throughout 201

f

Anexamination of the validity of PISA
with transition to computetased
assessment (commenced Q4 2015)
Student performance in PISA at differe
times of the year (commenced Q4 201
The cognitive basis of reading
comprehension in primary school
children(commenced Q1 2017)

14



Many of thesepublications are available for downloadl#tp://www.erc.ie/2017/05/16/publications
2018/

Articles
Clerkin,AbHAMy O ®d /Iy LNBflIYyRQa SELSNASYOS 6AGKYCNI ya.
Update (Summer 2018).

Clerkin, A. (2018). Filling in the gaps: A theoretical grounding for an education programme for
adolescent socioemotional and vocationaiveélopment in IrelandReview of Education, 646-

179 [link to PDF

Clerkin, A. (2018). Context and Implications Document for: Filling in the gaps: A theoretical grounding for
an education programme fordmlescent socioemotional and vocational development in Ireland.
Review of Education 680-182 [link to PDF

Clerkin, A. (2018). Thinking about Transition Year at a time of systemic chiangedatéSpring 2018)

Clerkin, A. (2018). What do we know about Transition Year? Looking to the future. (Senior Cycle Review
discussion paper). Dublin: NCQafnload

Clerkin, A. (2018). Who participates? Predicting studentsgdéfction into a developmental year in
secondary educatiorEducational Psychology, 38 (89831105. DOI:
10.1080/01443410.2018.150400khk to PDIF

Clerkin, A. & Gilligan, K. (2018). Botool numeracyJt I @ | a | LIND &thude$ werde T OK A
mathematics ahge 10Journal of Early Childhood Resealfd}),319334. [ink]

Gilleece, L. & Eivers, E. (2018). Primary daebsites in Ireland: are they used to inform and involve
parents.lrish Educational Studigl$ink]

Gilleece, L. & Eivers, E. (2018). Characteristics associated withljzegser and online reing in Ireland:
Findings from PIRLS and ePIRLS 20t8national Journal of Educational Reseafih, 1627.
[link

John Jerrim, John Micklewright, Jadgnrik Heine, Christine Salzer & CarolifeKeown (2018) PISA
HaMpY K2g o0A3 Aad (GKS WY2RS S TOrGORe@ewlofy R g KI G |
Education, 44:4476493. LinK
Kavanagh, L. & Weir, S. (2018). The play and pastifigigth class children in urban DEIS primary
schools/ KA f RNBy Qa wSaSI NIk 5A3S&aG 6! dz3dza G HAamy O
hQCf I KSNIieX ' ® 6HAamMyOd bSg 5NHzYO2 RKEA YSNE 2 BB A i S
5 h ¢ {eddership+ 1Q6.19.
Shiel, G., & Kennedy, E. (2018). Literacy policy and performance on PIRLS 2016 in the Republic of Ireland.

In M. M. Clark (E}l.Teaching initial literacy: Policies, evidence and ideqlppy3846).
Birmingham: Glendale Education.

Weir, S. & Kavanagh, L. (2018). Achievement in the Junior Certificate Examination: Trends over time in
DEIS and ne®EIS schools. In. B. Mooney (HONBf I yRQa &SI Nb 2221P(p2 ¥ SR d:
240-243). Dublin: Education Matters.

Books/Monographs/Reports

Clerkin, A., Perkins, R. & Chubb, E. (20&8)de the posprimary classroom: Mathematics and science
in Second YeaRublin: EducationdResearchCentre. DOWNLOAD
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Kavanagh, L. & Weir, S. (20I8)e evaluation of DEIS: The lives and learning of uniaragy school
pupils, 20072016.Dublin: Educational Research CenB&OWNLOAD

Weir, S. & Kavanagh, L. (20I8)e evaluation of DEIS at pgstmary level: Closing the ackiEment
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Research Centr&@OWNLOAD

Weir, S., Kavanagh, L., Mor&h,& Ryan, A. (2018)artnership in DEIS schools: A survey of Home
SchoolCommunity Liaison Coordinators in primary and fpeshary schools in Irelan&eport
to the Department of Education and Skills. Dublin: Educational Research CEDWNLOAD

16


http://www.erc.ie/wp-content/uploads/2018/10/DLF-Trial-Evaluation-Final-Report-Oct-18.pdf
http://www.erc.ie/wp-content/uploads/2018/05/DLF-Trial-Evaluation-Interim-Report-May-2018.pdf
http://www.erc.ie/wp-content/uploads/2018/08/Report-series-4-Online-version.pdf
http://www.erc.ie/wp-content/uploads/2018/09/DEIS_2018_Online.pdf
http://www.erc.ie/wp-content/uploads/2019/01/Weir-Kavanagh-2018-DEIS-post-primary.pdf
http://www.erc.ie/wp-content/uploads/2018/11/HSCL-report-2018.pdf

Chapter 3: Governance

The ERC has a Board of 5 members appointed by the Minister.

Board

Chairperson Dr Pauric Travers
DeputyChairperson Dr Denise Burns

Board member Dr Michael Martin

Board Member DrJude Cosgrov@Resigned 31/08/2(8)
Board Member Mr Edward Murtagh

(Information relating to attendance at ERC meetings and expenses paid to the Bobstedriirther
on).

The Board hasontinued its implementation of the Code of Practice for the Governance of State Bodies
(COP) 2016 and reports regularly to its parent DepartnteetDepartment of Education and Skills

(DES). The ERM@I be reviewing  agreenent with the DES regarding its level of compliance with the
COHN 2019(document issued by the DES listing any exemptions or phasing in of certain requirements).

The ERC progresses its work through it Board and its Audit and Risk Confai&e

The Board holds office for a term of five years, completing its first term in 20@1owingher
appointment as CE@ne of the members resigned from the Board onfigust2019. The DES is
working with thePublicAppointmentServicdor the appointmentof a new member.

Afocus for the Board in 2018 has been the recruitment and appointment of the new CEO, which took
place in September 2018 hroughout the yearthe Boardooked atvariousprocesses and policies,

including Protected Disclosure, Aftiaud Policya number ofHealth andSdety related documents and

L2f AOASEAY / KAfR t NRGSOGAZ2Y t2fA0ex {20A1t aSRAL
Sttt | &newlitdveldpedigk &egister It also reviewed the ARC terms of nefiece in 2018 also

and confirmed that no changes were needed.

It was noted that the Terms of reference of the Board didneéé¢r to conflicts of interest or related
party transactions (as these were included in the Code of Conduct for Board membensployees)
and the Terms of Reference for the Boauill berevised accordingly in Q1 2019.

The Board delegates operational responsibility for the-ttaglay running of the ERC to the Chief
9ESOdziABS hTFFAOSNI YR GKS 9w/ Qa SESOdziaAgdS (Sl Yo

The BoarlNBE OSA @Sa NBIdzZ NI NBLR2NIa FNRBY GKS 9w/ Qa Yy
strategic issues and changes affecting the ERC and the environment in \opietaies.

TheBoardadvisesandsupportsthe ChairpersonChiefExecutiveOfficerandmanagement.
Board members look to satisfy themselves that financial controls and systems of risk management are
robust anddefensible.

The following are matters for decision by the Board:
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significant acquisitions, disposals and retirement of assets®@ERC
major investments and capitpfojects
delegated authority levels, treasury policy and risk manageipelities
approval of terms of majazontracts
assurances of compliance with statutory and administrative requirements in relation to the
approval of the appointment, number, grading, and conditions of all staff, including
remuneration andguperannuation
approval of annual budgets and corporglans
approval of annual reports and financihtements
1 appointment, remuneration and assessment of ferformance of, and succession planning
for the CEGand
1 significant amendments to the pension benefits of the CEGstaitl

=A =4 =4 -4 =9

= =

Attendance at Board meeting by Board members in@0as as follows:

9 Dr Pauric Travers: 7/7

9 Dr Denise Burns: 6/7

1 Mr MichaelMartin: 6/7

1 Ms Jude Cosgrove: 4/4 (Resigned in August 2018 and was not includeahé@eting as it
related to discussions on the appointment of the CEO)

1 Mr Edward Murtagh6/7

Meetings are attended by the CEO and Senior Administrator who is Secrethagy Bward. Other staff
join meetings as appropriate. However, tBeardmeetsat leasttwice ayearwithout staff member present

to discuss any matters deemeelevant. Board members are also in regular contacts between meetings
when required.

Minutes fom Board meetings are available for consultation on the ERC website (www.erc.ie). Any
O2YYSNOAIffte ASYaAGADS AYyF2NXYIOGA2Y YR LISNER2YI
before publishing.

The Board is authorised to seek the informatioreijuires from the ERC in order to perform its duties. It
Ad FdzikK2NRaSR G2 206GFAyZ G GKS 9w/ Qad SELSyasSs 2
Members judge it necessary to discharge their responsibilities.

The Board endeavours to ket Minister for Education and Skills informed of matters arising within
the ERC.

Since its inception in May 2017 with Mr Edward Murtagh as Chairperson, the Audit and Risk Committee
(ARChas been reviewingystems of internal control, external and intetaaidit, risk management and
financial control.

The ARC is required to brief the authority at least four timesaa.yehe ARC met 4 times in 2018

CKS /2YYAGUGSSQAa YSYOSNHEKALI O2TheNRC &S betdkihgtd £ £ Y SYG
appoint an alditional member with financial expertise in 2018 to help the ARC in making

recommendation to the Board in relation to financial mattefsllowing the recruitment exercise for a

new Board member the ARC has decided to wait on the result of the compdtitsee whether
financialexpertise may be availed of through this exercise. Should this not be the case the ARC will be
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looking for an external candidate wittnancialexpertise, possibly througmaexternalconsultant to fill
in the role

Attendance for2018 to ARC meetings is as follows:

Mr Edward Murtagh: 5/5

Ms Denise Burns 4/5

Dr Pauric Traver$/5

Dr Jude Cosgrove: 3(Resigned in August 2018 and was not includedim8eting as it related
to discussions on the appointment of the CEO)

1 Prof Michael Martin: 2/5

1
1
1
1

The ERC has continupdtting in place procedures and processes wittbw for improvedinternal
control and risk assessmexnA risk register was issued for review in 2018 and work to mitigate these
risks is ongoinglhe ERC, baset C&AG review as well as external auditor review, worked on
accounting policies throughout 2018 and a set of policies were approved by the Governing Board,
following review by the ARC, in Q1 2019.

Extensive work on Data Protection has also been revigwetie ARC and approved by the Board.

The transition agreement witBt * G N&A O1 Qa / 2t f S3S 6+ yR &dzoaSljdzSydf ¢
and the ERC is working with the DES to put in place adéomgagreement with DCU to covéemssuch

as maintenage and pensions to nameub a few. The changeover of reporting arrangements from CAP
(Curriculum and Assessment Policy) to CPU (Central Policy Unit) has contibodiéalys in the matter.

The financial position of the ERC is as disclosed in our 2017 annual acaadite] by theComptroller
and Auditor General iBeptembel2018. The accounts were drafted by:

HSM Ashbourne
Chartered Accountants
2A Ashbourne Court
Ashbourne

Co. Meath

Ireland

and audited by
Comptroller and Auditor General
3A Mayor St Upper

Dublin 1,
DO1PF72

2 AGK K EOSLIiA2Y 2F AG& FTANRG | O02dzyiAy3 LISNX 2

The ERC issued draft unaudited accounts to its parentrtiepat, the Department of Education and
Skills in Q1 2018 before audits from both Mazars and the Comptroller and Auditors General.

No significant posbalance sheet events are anticipated.
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The ERC will publish on its website its annual report no lager bne month following completion of
the audit of its financial statements by the Comptroller and Auditor General.

The ERC can confirm that it complies with:
1 Its obligations under tax law (the ERC has been in regular contact with Revenue during this
period of transition)
1 The relevant aspects of the Public Spending Code
1 The Government travel policy.

The Board has worked towards putting in place the required processes to ensure an effective system of
internal control. Where processes and policies haveen& i 06 SSy dzLJRFGSR G2 FA 4 G
NEIljdzZA NSYSyia Al aK2dZ R 0SS dzyRSNR(G22R GKIFG (GKS L
to September 2015 are to be used to fulfil this purpose.

Financial Disclosures

(All figures quoted below aracluded in a number of headings on the financial stateménts

Although the ERC is not a commercial entity, its test department has a commercial side to it. No
commercially significant developments affected the ERC in 2017.

1. DETAILS OF EXPENDITURES ON EXTERNAL CONSULTANCY/ADVISER FEES

Legal fees 36,090.00
Accountancy 30,238.00
Professional Fees (Graphic Design) 44,840.68
ConsultancylT Audit & Actuarial 12,171.00
Total: 123,339.68

2. DETAILS OF PAY BILLS

Government pay guidelines on the pay of the CEO and ERC employees are complied with.
Overall payroll costs for 28Y 3B&OB0

ERC Staffe M22419(Inclusive oE n o Zpension adjustment)
ow/ [/ ladzf aidl BEB54E2NI LINP2SOG 62N Y ¢

Details of the number of employees whose total employee benefits (excluding employer pension costs)
for the reporting period¥ St f GAGKAY SFOK LI & oFyR 2F emnzInnn 1

PAY BAND Total number of employees whose benefits fg
the 12 monthsfell within the pay band

60,001- 70,000 4

70,001- 80,000 2

80,001- 90,000 1

90,000- 100,000 -
100,001- 110,000 -
110,001- 120,000 -
120,001- 130,000 -
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Pension contributions were mader staff members of the Single Pensions schemes. For the 12 month
period theli 2 @ I £,30308and aowers 1Tnembers of staffAll contributions were made to the
Department of Public Expenditure and Reform.

{GFFF YSYOSNRE 27T (réibns ciieme weie Ngdudtedpansiong dorftriBudidhs. t S
However contributions are not included in the pay budget and the money is not paid into a specific fund.
Dublin City Universitis responsible for the payment of pensions (including payment of lump soms)

the duration of the transition agreement.

3. DETAILS OF COMPENSATION TO KEY MANAGEMENT

i No member of the Board received Board fees.
T 5NJ WdzRS / 2a3INROS KIIB7INE RS ®P&AK SIR 88S7h i workBrivae &1 T

91 Prof Michael Martin wio is residing in the USA attends Board meetings by Skypeswossible but
NEOSA PSR €y motomingdatiorNd aftiéhd CEO yhterviews

T aNJ 9RgIF NR adzNIil 3K NBOSAGSR LI e&YSyid 2F e€eoXony
project of the ER(This payment is entirely separate frdriswork as ERC Governing Board member.

9 Salaries and short termmployee benefits: Nil.

€
project of the ERC. This payment is entirely separate from her work as ERC Governing Board member.

)

f The CEO remuneration package was asfollovwa:(i £ / 9h NBYdzySNI GA2Yy | Y2d:
OHAMTY eddpZocyvd ¢KS 2dzida2Ay3d /9h 6K2 FTAYAaAaKSR

ETCITYMI HKAES GKS AyO2 YVoySNI/Hhm yg KNS GRIIAF ANTIRS RLJII28yY
1 ¢KS 2dzi32Ay3a /9h NBOSAPGSR LI &YSyld 2F emMInMT OH.
YEGAZYLE YR AYGSNYFGA2YIE (N} OSEd ¢KS AyO2YAY:
expenses relating to nationaladdy G SNy I GA 2yl GNF @St YR 41 & NBAY

charged to her in error.

f Researcti’iSt f 264 YR {SYA2NJ ! RYAYAAGNFr 2N NBOSA PSR
expenses in relation to National and International travels and variooiegt and office related
expendituresThis figure is included in the travel and subsistence expenses quoted below.

9 Postemployment benefits:

1 No pensions lump sums were issued for ERC staff i& &0d pension monthly payments were
carried out by DCU.

1 No added years were granted for pension purposes nor was there a case of retirement without
normal actuarial reductions.

4. TRAVEL AND SUBSISTENCE
Project related:
National travel: € 50,578.05
International travel: € ,A7615
Non-project related:
National: € ,156.95
International: € MMZnoydon
¢c201tvY.4e pnimny
5. HOSPITALITY
¢2GFf K2aLAGFtAGe SEWREBFRAGIINE F2NI mu Y2y GKAY ¢
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Includes:
1 Catering for ERC events and staff training related casts370.33
1 Meeting catering: €1468.25

6. ICT

Project related:
Hardware:

m

66,281.45 (includes depreciation)

Online programme: € 136,99359
Survey Administration
and Technical Support: € 171,207.35

Non project related:

Hardware: € 239.850 2,040.92capitalised)

Software: € 20,473.39

Maintenance: € 22,053.56

Other: € 1,945.52
7. PUBLICATIONS

Irish Journal of Education:

IJE/Publication Sales: € 42800

JStor Online Journal Sales: € 3,398.72

Total publications sales: €3,8%56.72

Printing Costs IJE: € 39100

Book and journal purchases:

Books expenditure: € 213. %0z

Journal expenditure: € 9,/68.48

¢ KS 9w/ Qa CA yirclysdéof the CRAG rep&t¥arkiyiSiatement on Internal Control for
2018is availabt in Appendix 2.

The ER®eport on Protected Disclosure is in Appendix 3.
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Appendix 1Nonexhaustive list of activities consistent with the
furtherance of the objects of the Centre Functions of the Centre

1. Enabling schools to assess the attainmlentls and academic standards of students as require
under Section 9(k) of the Education Act, 1998

2. Enabling schools to report systematically on the attainment levels and academic standards o
students to parents, students, boards of management, theistén for Education and Skills and
others

3. Assisting schools to identify the special educational needs of individual students

4. Providing advice to schools and centres for education on the assessment of the attainment I
and academic standards olstents

5. Carrying out national and international assessments of the attainment levels and academic
achievement of students and reporting on such assessments to the Minister

6. Maintaining, storing securely and publishing information on the attainment levels and acaden
standards of students in schools and centres for education in Ireland

7. Engaging in the evaluation of educational programmes and activities

8. Initiating and caducting research consistent with the objects of the Centre, and publishing an
disseminating the findings of this research

9. Building capacity for educational assessment and research in Ireland by making provision fol
professional development of stfabf the Centre and by providing to others training in, and adviq
on, areas of its competence

10. Serving on national and international bodies of relevance to the Centre

11. Cooperating with other bodies, as appropriate, in research, assessment\aidation studies
and in the dissemination of findings concerning research, assessment and evaluation

12. Providing consultancy services

13. Cooperating with other bodies, as appropriate
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Appendix 2: Financial Statement and Statement on Internal Control

EDUCATIONAL RESEARCH CENTRE

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31
DECEMBER 2018
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EDUCATIONAL RESEARCH CENTRE

BOARD MEMBERS AND OTHER INFORMATION

Board Members

Business Address

Auditors

Bankers

Solicitors

Dr Pauric Travers

Dr Denise Rurns

Dir Jude Cosgrove (resigned 3 1/8/2018)
Prof Michael Martin

Mr Edward Murtagh

DCU, St Patrick's College Campus
Drumcondra
Dublin 9, DOSAN2F

Comptroller and Auditor General
3A Mayor St Upper
Dublin 1, DO1PF72

Allied Irish Banks PLC
140 Lr, Drumcondra Road
Dublin ¢

Eversheds

1 Earlsfort Centre
Earlsfort Terrace
Dublin 2

O Connell Brennan
Armitape House

10 Lr Hatch St
Dublin 2

Q' Mara Geraghty McCourt
51 Northumberland Road
Dublin 4



%

EDUCATIONAL RESEARCH CENTRE

BOARD MEMBERS' RESPONSIBILITIES
for the yenr ended 31 December 2018

Scction 45 of the Fducational Research Centre (Ustablishment) Order 2015 requires the Educational Research Cenlre to keep,
proper accounts of all income and expenditure of the Centre, and of the sources of such income und the subject matler of such
expenditure, and of the property, credits and liabilities of the Centre.

In preparing these financial statements, the Educational Research Cenlre is required 1o:

* select suitahle accounting policies and apply Lhem consistently,

» make judgements and estimates that arc reasonable and prudent,

» prepare the (inancial statements on the going concemn basis unless it s inappropriate to presume that the Centre will
continue in husiness, and

» siate whether applicable accounting standards have been followed, subject to any material deparlures disclosed and
explained in financial statements.

The Board is responsible for keeping adequate accounting records that disclose with reasonable aceuracy at any time, its financiul
position which enables it to ensure (hat the financial statements comply with Section 45 of the Educational Research Centre
(Establishment) Order 2015 and are prepared in accordunce wilh aceounting standards generally aceepted in Ireland. The Board
is also responsible for safeguarding its assets and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularitics.

Signed on behalf of the hoard

{
] VoA
[J SE A g(\\w

Br Jude Cosgrove Dr P‘ali‘ric Travers

s k3249 S :Mm o 'ﬁ\




EDUCATIONAL RESEARCH CENTRE

GOVERNANCE STATEMENT AND BOARD MEMBERS’ REFORT
for the year ended 31 December 2018

Governance

The Board of the Educational Research Centre was established under the Educational Research Cenire (Establishment) Order,
20135, The functions of The Hoard are set oul in Seclion 45 of this Act. ‘The Board is accountable to the Minister for Education
and Skills and is responsible for ensuring good governanee and performs this task by setting strategic objectives and largels and
taking stratcgic devisions on ull key business issues, The regular day-to-day management, control and dircetion of the
Educalional Research Centre are the responsibility of the CEO and the scnior management team. The CEO and the senior
managemeni team must follow the broad strategic direction set by the Board, and must ensure that all members of the Board have
a clear understanding of the key activitics and decisions related to the entity, and of any significant risks likely to arise. The CEO
acts as a direct liaison between the Board and management of the Educational Research Centre,

Responsibilities of the Board

The work and respensibilitics of the Board are sct out in its Terms of Reference which also contain the matters specifically
reserved for decisions of the Board. Standing items considered by the Board include:

& povernance matlers including internal policies,

¢ delegated authority levels and risk management policies,

e finance / accounts including approval of annual budgels and corporute pluns,

* appointment, remuneration and assessment of the performance of, and succession planning for, the CEO,
» reports from Audit and Risk Committees and internal audits,

» staffing, and

e declaration of interests.

section 43 of the Educational Rescarch Centre Order, 2015 requires the Board to keep, in such form as may be approved by the
Minister for Education and Skills with consent of the Minister for Public Expenditure and Reform, all proper and usual accounts
of all money received and expended by it.

In preparing these financial statements, The Board is required to:

« select suitable accounting policies and apply them consistently,

= make judgements and estimates that are reasonable and prudent,

= prepare the financial statements on the going concemn basis unless il is inappropriale 1o presume that it will continue in
operation, and

= stale whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the Anancial statements.

The Board is responsible for keeping adequate accounting records which disclose, with reasonahble accuracy at any lime, ils
financial position and enables it to ensure that the finaneial statements comply with Seetion 47 of the Educational Research
Centre Order, 2015,

The Board is responsible for approving the ammual plan and budgel. An evaluation of the performance of the entity (actual
petformance againsl plan/budget required by the Code of Practice para. 1.19) by reference to the annual plan and budget was
carricd out on 06 March 2019 by the Audit and Risk Committee wha reported findings to the Board.

I'he Board is alse responsible for sateguarding its assets and hence for taking reasonahle steps to prevent and detect fraud and
other irrcgularitics.

I'hi: Board considers that the financial statements of the Fducatinnal Research Centre give a true and fair view of the financial
performance and Lthe linuncial position of the entity at 31 December 2018,

The Board Structure

‘The Board consists of u Chairperson, and four ordinary members, all of whom are appointed by the Minister for Education and
Skills, The members of the Board were appointed tor a period of five yeurs and meet at least six times per year. The table on the
next page details the appointment period for current members;



EDUCATIONAL RESEARCH CENTRE

GOVERNANCE STATEMENT AND BOARD MEMBERS’ REPORT (CONTINUED)
for the year ended 31 December 2018

The Board Structure {(Continucd)

Board Member Role Date appointed

D Pauric Travers Chairperson 05/07/2016

Tor Denise Burns Deputy Chairperson 0S/7/2016

Dir Jude Cosgrove Ordinary Member 05/07/2016 Resigned 31/08/2018
Prof Michael Martin Ordinary Member 050772016

Mr Edward Murtagh Ordinary Mcmber 05/07/2016

The Board commenced an external Board Effectiveness and Evalualion Review in December 2018 which was completed on 13
I'ebruary 2019,

The Board has established one committee, as follows:

1. Audit and Risk Commiftee (ARC): comprises five members of the Board and no independent member. The role of the ARC is
to supporl the Board in relation 1o its responsibilities for issues of risk, control and governance and associated assurance. The
ARC is independent from the financial management of the organisation. In particular, the Commitllee ensures that the internal
control systems, including audit activilies, are monitored actively and independently. The ARC reports directly to the Board after
each meeting. Formal annual written reporting, to the Board. for the previous year, will be implemented for 2020.

The members of the Audit and Risk Committee are: Mr Edward Murtagh (Chairperson), Tor Denise Burns, Prof Michacl Martin,
Dr Jude Cosgrove {resigned 31/08/2018) and Dr Pauric Travers. There were five meetings of the ARC in 2018,

Schedule of Atlendance, Fees and Expenses

The Board Members do not receive a fee. A schedule of altendance al the Board and Committee meetings for 2018 is set out
below including the expenses received by sach member:

The Hoard ARC Expenses 2018

€

Number of Mectings 7 5

Dr Pauric Travers 7 5

Mr Fdward Murtagh' [ 4

I Denise Burns o 4

Dr Jude Cosgrove?® 4 3 -

Prof Michacl Martin fr 2 783

Key Personnel Changes

Peter Archer, CEO of the ERC, retirved on 14 September 2018, Jude Cosgrove was appointed as his succcessor on (0] September
2018 to allow for a short handowver period,

Jude Cosgrove resigned as Board and Audit and Risk Committee Member with etfect from 31 August 2018,

! M Edward Murlagh received payment of £3,348 and vouched expenses of €2,994 [ur his work on a project of the ERC. This
payment is entirely separate from his work as ERC Governing Board member.
2 D Jude Closgrove has received payment of €19,379 and vouched expenses of €783 tor her work on a prajeet of the ERC. This

payment is entirely separate from her work as ERC Governing Doard member.




EDUCATIONAL RESEARCH CENTRE

GOVERNANCE STATEMENT AND BOARD MEMBERS’ REPORT (CONTINUED)
for the year ended 31 December 2018

Disclosures Required by the Code of Practice for the Governance of State Bodies (2016)
The Board is responsible for ensuring that the ERC has complied with the requirements of the Code of Practice for the

Governance of State Bodies (“the Codc™), as published by the Department of Public Expenditure and Reform in August 2016,
The following disclosures are required by the Code:

Consultancy Costs — See Note 7 (4

Legal fees 36,090.00
Accounlancy 30,238.00
Professional Fees 44,840.68

Consultancy (IT Audit & Actuarial) 12,171.00
Total: 123,339.68
Legal Costs and Seiflements

This does not inchude expenditure incurred in relation to general legal advice received by the ERC which is disclosed in
Consullancy costs above,

There were no cumulative legal costs incurred in 2018 including legal fees and compensation costs in relation to any court cases
OF compensations,

Travel and Subsistence Expenditire

Travel and subsistence expendilure is categoriscd as follows:

2018 2017
€000 HHH
Domestic
- Board i TN
- Employees’ 47.518 17,470
International
- Board 850 -
- Employees 38,563 26,570

Total 03374 44,704




EDUCATIONAL RESEARCH CENTRE

[

GOVERNANCE STATEMENT AND BOARD MEMBERS” REPORT (CONTINUED)
for the year ended 31 December 2018

Hospitality Expendiiure

The Incorme and Expenditure Accounl includes the following hospitality expenditure?:

2018 2017
€000 €000
Stall hospitality 370 977
Client hospitality 1.468 1,49%
Total 1,838 2.476

Statement of Compliance

The Board has adopted the Code of Practice for the Governance of State Bodies (2016) and has put procedures in place to ensure
compliance with the Code. The ERC has been working towards full compliance since its inception in October 20135, Work
conlinues on matlers such as internal audits, risk management, I'1' und 1R policies, The Board has also noted the need for a
member of the Audit and Risk Commitiee with Financial Expertise and who is not also a member of the Board and is working
towards a suitable appointment. Discussions on the long term replacement to the transition agreement between the ERC and DCU
are ongoing with the IYES and will cover items such as payroll and pensions.

\

J

A~ [ — QUM NH
é‘ﬂ- Jude Cosgrove Dr Pa:tc Traveds
CEO Chair

Date: 5'1'(_,}_‘\.1 20 \Ci Date: % I(%JWI Qﬂ\'q

* Reconeiliation 2018:

Stall Entertainment €370, - Included in General Expenses €£3,589

Meeting Catering €371 - Included in General Expenscs €3.589

Project Meeting Catering €1,097 - Included in Project Travel & Subsistence £81,220




EDUCATIONAL RESEARCH CENTRE

STATEMENT ON INTERNAL FINANCIAL CONTROL (CONTINUED)
for the year ended 31 December 2018

Scope of Responsibility

On behall ol the Educational Research Centre T acknowledge the Board’s responsibility for ensuring that an effective system
of internal control is mainlained and operated. This responsibility takes account of the requirements of the Code of Pructice
for the Governance of State Bodies (20186).

Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a tolerable level rather than (o eliminate it. The system can
therefore only provide reasonable and not absolule assurance that assels are safeguarded, transactions authorised and properly
recorded and that material errors or irregularities are either prevented or detected in a timely way.

The system of internal control, which accords with guidance issued by the Department of Public Expenditute and Reform has
heen in place in the ERC for the year ended 31 December 2018 and up o the date of approval of the financial statements
except for the internal control issues outlined below.

Capacity to Handle Risk

The ERLC has an Audit and Risk Commitlee (ARC) comprising of five Board members, one of whom is the Chair, and has no
external members with financial and audit expertise. One member resigned on 31 August 2018 and a replacement is currently
being addressed by the Office of the Commission for Public Service Appointments. The ARC met five times in 2018,

The Audit and Risk Committee operates within the principles of the Code of Practice for the Governance of State Bodies and
oversces the ERC’s internal audit function.

Since its implementation, the ARC has been working towards:

= ensuring risk assessmenl processes are put in place within the organisation to identily the nature, extent and
tinancial implications of risks facing the ERC,

e assessing the likelihood of identified rsks occurring,

* assessing the ERC’s ability to manage and miligate the risks that do occur, and

« working towards implementing a strategic plan which will be followed by regular reviews of both shart and long

term goals and un evaluation of the risks o bringing those plans to fruition

In 2018, the Audit and Risk Committee examined internal audits relevant to Health and Safety, I'l and the lindings of the
Comptroller & Auditor General (C&AG) audils for the lnancial year 2016. An internal audit of financial controls was also
curried out in November 2018 and the Audit and Risk Committee reviewed the findings at ils meeting on 06 March 2019,
together with the findings of the C&AG management letter relating to 2017 accounts.

Foellowing the recommendation of external anditors, a suite of accounting policies was issued to the Audit and Risk
Committee and the Board for review. Il documents the ERC?s accounting and financial processes and was approved on 13
February 2019,

The various audils, as well as regular project status reports, have served to populate the risk register for the organisation and
define the programme of work for the coming vear. This has helped put in place appropriate corrective aclions and determine
the programme ol audils to be carried oul for 2019.

The ERC has a Terms of Reference for the Board as well as a Code of Conduct tor Bourd members and employees which sets
out the agreed standards of principles und practice in relation to confidentiality and conflicts of interest. The Board reviewed
the Terms of Reference of the Audit and Risk Committee in November 2018 und confirmed that ne changes were required at
this time.

['he Protected Disclasure Policy was adopted on 17 January 2018 and the anti-troud policy on 13 November 2018, The
protected disclosure reporl for 2018 is available on the TRC wehsite.

In light of the (ieneral Data Protection Begulation which came inte effect in May 2018, the ERC has reviewed its internal
practices in relation 1o data gathering and has warked to put in place an appropriate framework to ensure it complics with the
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EDUCATIONAL RESEARCH CENTRE

STATEMENT ON INTERNAL FINANCIAL CONTROL (CONTINUED)
for the year ended 31 December 2018

Data Protection Acts. As part of this framework, the ERC has put in place or reviewed existing systems and controls Lo
restrict access to confidential data, and record he steps laken (o ensure the protection of personal data. A suite of palicies and
forms relevant todata protection requirements are available on the ERC website. Should the ERC become awure ol aclual or
potential brenches to contidentinl data, these will be Tully investigated and where necessary reported to the appropriate
authoritics.

Risk and Control Framework
The ERC has implemented a risk management system which identifies and reports key risks and the management actions

being taken to address and, to the extent possible, 1o miligalc those risks.

The ERC's risk register was completed in December 2018 and revicwed by the ARC on 06 March 2019, This is reviewed
and managed by the CEO and the Audit and Risk Committee, who in turn inform the Board of concerns or developmenis.

The risk register details the controls and actions needed to mitigate risks and responsibility tor operation ol conlrols assigned
1o specitic staff. I confirm that a control environment containing the following elements is in place:
e procedures for all key business financial and processes have been documented, documentation of Governance and
HRE processes are in progress,
= financial responsibilities have been assigned al management level with corresponding accountability,
s there is an appropriate budgeting system with un annual budget which is kept under review by senior management,
e there are svstems aimed at ensuring the security of the information and communication technology systems, and

e there are systems in place to safeguard the assets.

Ongoing Monitoring and Review
Formal procedures have been established for monitoring control processes. Control deficiencics are communicated to those
responsible lor laking corrective action, and to management and the Board, where relevant, in a timely wav. [ confirm that
the following engoing monitoring systems are in place:

e  key risks and related controls have been identified and processes have been put in place to monitor the operation of
those key controls and report any identified deficiencics,

* reporting arrangements have been established at all levels where responsibility for financial management has been
assigned, and

s there are regular reviews by senior management of periodie and annnal performance and finuncial reports which

indicate performance against budgets/forecasts.

Procurement

The ERC adheres ta relevant public procurement policies and where issues have been identified. work is being carried out to
rectify them. The ERC, following work with the (ffice of Government Procurement, rectified a procurement legacy issue
relating to printing requirements and has a framework in place since July 2018, The TLRC has drafted a procurcment plan for
the period 2019-2021 which was reviewed al Lhe lirst ARC and Board meetings of 2019 and incorporated in the relevant
programs of work. The aims of the plan are Lo set a purchasing/procurcment stratcgy relevant to ERC requirements over Lhe
staled period of time with regular reviews of its implementation and effectiveness.

Review of Effectiveness

The Board continues to develop its structure in line with the Code ol Practice for the Governance of State Bodies 2016 and is
working towards full implementation. 1t is cxpected that following formal implementalion ol its internal audit structure and
gap anulysis conducted by ils parenl department, it will be in a position to fully adopt the code in 2019,

[ confirm that the LR has implemented procedurcs (o monitor the effectiveness of its risk management and conirol
procedures. An internil audit review has also been programmed for 2020, The ERC™s moniloring and review of the
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STATEMENT ON INTERNAL FINANCIAL CONTROL (CONTINUED)
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ellectiveness of the system of internal financial control is informed by the work of the internal and external auditars, the
Audit und Risk Committee which oversces their work, and the seniar management within the ERC responsible for the
development ond maintenance of the internal financial contral framewnrk.

The Audit and Risk Committee reviewed the findings of the financial inlernal contrels audit carried out in November 2018 as
well as the [indinps tfrom the C&AG audit of the 2017 Financial Statements (signed off in December 2018). The Committee
reviewed reports issued by the internal auditers. It identified and monitored the implementation of work towards corrective
measures for any deficiencies or weaknesses identified and this was then incorporated inlo the governance aclion plan which
is the main driver for remediation works for corporate governance failings.

The Chair ol the ARC reported to the Board the findings of the internal audit of internal financial controls in place at year end
2018, on 06 March 2019. It recommended that un audit of payroll should be carried out, once the eurrent uncerlainties reluting
to payroll and pensions are resolved.

. On hehall of the Board of the ERC, 1, the undersigned Chairman of the Board, confinm that, in respect of the year ended 31
December 2018, the Board, following recommendations from the Audit and Risk Commitlee, have conducted a review of the
cffectiveness of the system ol internal control.

Signed on behalf of the Board:

14 LLP)‘&.{
Dr l‘au ic 1 ravcrs

gl M&m




Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the QOireachtas

Educational Research Centre

Opinion on the financial statements

| have audited the financial statements of the Educational Research Centre for he year
ending 31 Dacamber 2018 as required under the provisions of the Educational Research
Centre (Establishment) Order 2015. The financial statements comprise

. the stalement of income and expenditure

- tha statement of comprehensive incomea

- the statement of financial pasition

- the statement of cash flows and

. the related notes, including a summary of significant accounting policies.

In my apinion, the financial statements give a true and fair view of the assets, liabilities
and financial position of the Educational Research Cantre at 31 December 2018 and of its
income and expenditure for 2018 in accordance with Financial Reporting Standard (FRS)
102 — The Financial Reporfing Standard applicable in the UK and the Republic of frefand.

Emphasis of matter — deferred pension funding asset

Without qualifying my apinion on the financial statements, | draw attention to MNote 12
Pension Cosis — Defined Benefit.

The recognition of a deferred pension funding asset of €294,000 in respect of the Single
Public Service Penslon Scheme reflacts statutory provisions relating to the funding of that
scheme.

The recagnition of an asset of €7.747 million In respect of the Colleges of Education
Pension Scheme anticipates that funding will be provided by the State to meet pension
liabilities as they fall due, Inherentin this accounting treatment is an assumption that any
income generated by the Centre will in the first instance be applied towards current
expenses and that State funding will meet any shortfall in resources required to meet future
pension liabilities.

Basis of opinion

I conducted my audil of the financial statements in accordance with the International
Slandards on Auditing (ISAs) as promulgaled by the International Organisation of
Supreme Audit Institutions. My responsibililies under those standards are described in
the appendix to this report. | am independent of the Educational Research Centre and
have fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have oblained Is sufficient and appropriate to provide a
basis for my opinion.



Report of the C&AG (continued)

Report on information other than the financial statements, and on
other matters

The Educational Research Centre has presented certain other information together wilh
the financial statements. This comprises the statement of Beard members’ responsibilities,
the governance staternent and Board members’ report and the statement on intemal
financial control. My responsibilities e report in relation to such information, and on cerlain
other matters upon which | report by exception, are described in the appendix to this report.

My responsibilities to report in relation to such information, and on certain other mattars
upon which | report by exception, are described in the appendix {o this report.

| have nothing 1o repart in regard to those matters.

Qﬂh"\kit M‘-‘“’—\

Patricia Sheehan
For and on behalf of
Comptroller and Auditor General

10 July 2019



Appendix to the raport

Responsibilities of Board members

The Board members are responsible far

. the preparation of financial statements in the form
prescribed under Article 45 of the Educational Research
Centre (Establishment) Order 2015

+  ensuring that the financlal statemenls give a trus and fair
view in accordance with FRS102

. ensuring the regularity of transactions

+  assessing whether the use of the going cencern basis of
accounting Is appropriate, and

*  such internal contral as they delermine is nacessary to
enable the preparation of linancial staterments that are free
from material misstaternent, whether due o fraud or arror.

Responsibilities of the Comptroller and Auditor
General

I am reguired under Article 48 of the Educational Research
Centre (Establishment) Order 2018 to audil the financial
statements of the Educational Research Cenbre and to report
thereon to the Houses of the Oireachtas.

My objective in carrying oul the audit is to obtain reasonable
assurance aboutwhether the financial slalements as a whole are
free from material misstatement due to fraud or error.
Reasonabls assuranca is a high level of assurance, but is nol a
guarantee that an audit conductad in accordance with the 1SAs
will always detect a malerial misstatement when it exists.
Misstateaments can arlse from fraud or error and are considered
malerial if, individually or in the aggregate, they could reasonably
be expectad to influance the econamic decisions of users taken
an the basis of these financial stalements,

As part of an audit in accordance with the 1SAs. | exercise
professional judgment and maintain professional sceplicism
throughout the audit. In doing sa,

. | identify and assess the risks of malerial misstatement of
the financial stalemenls whether due to fraud or error;
design and perform audit pracedures responsive to those
risks; and obtain audit evidence that is sufficient and
apprepriate to provide a basis for my opinion. The risk of
nol defecting a matsrial misstatemenl resulting from fraud
is higher than for one resulling from error, as fraud may
involve collusion, forgery, intentional ormissians,
misrepresentations, or the averride of internal control,

. I obtain an understanding of internal control relevant to the
audit in order la design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
internal controls.

. | avaluale the appropriatenass of accounting policies used
and the reasonablensss of accounting estimates and
related disclosures.

. | eonclude on the appropriateness of the use of the going
concem basis of accounling and, based on the audit
evidence chtained, on whether a material uncertainty
exists related o svents or conditions thal may cast

significant doubt on the Educational Research Centre's
ability to continue as a going concermn, If | conclude that a
material uncertainty exisls, | am required to draw allention
in my report o the relaled disclosures in the financial
statements or, If such disclosures are inadequate, to
modify my apinion. My conclusions are based on the audil
evidence obtalned up lo the date of my report. Howewver,
future events or conditions may cause the Educational
Research Cenlre o cease to continue as a golng concern.

. | evaluate the overall presenialion, struciure and content
af the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transaclions and events in @8 manner {hat achieves fair
presantation.

I communicale with those charged with govemance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficlencies in internal contral that | identify during my audit.

Information other than the financial statements

My opinian en the financial staternents does nol cover the other
information presented with those staterments, and | do nat
express any form of assurance conclusion therean.

In cannection with my audit of the financial statements, | am
required under the ISAs to read the olher information presented
and, in deing so, consider whether the other information is
malerially inconsistent with the financlal slatements or with
knowledge obiained during the audit, or if it olherwise appears to
be materially misstatad. If, based on the work | have performed,
I conclude that there is a material misstaternent of this other
Informatian, | am required 1o report that fact.

Reporting on other matters

My audit is conducled by reference to the special cansiderations.
which attach to bodies In recaipt of substantial funding from the
State in relation to their management and operalion. | report if |
identify material matters relating to the manner in which public
business has been conducted.

| seek to obtain evidence aboul the regularity of financial
transactions in the course of audil. | report if | identify any
material instance where public money has not been applied for
the purposes intended or where transactions did net conform 1o
the authoritiss governing them. | also report by exception if, in
my opinian,

- | have not receivad all the infarmatian and explanations |

required for my audit, or

. the accounting recards were not sufficient to permit the
financial staternents o be readily and properiy audited, or

. the financial stalemenls are not in agreement with the
accounting records.
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