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Chairperson’s Introduction
The Educational Research Centre has been an important part of our national educational
infrastructure since the 1960s. Its establishment in 2015 as a body corporate with its own
Board was an acknowledgement of this and marked a new phase in the work of the Centre.
The mission of the ERC as laid down in the Establishment Order (S.I. No. 392 of 2015) is to
provide an assessment support service to schools and centres of education (including the
development and provision of standardised tests and other assessment instruments) and to
conduct independent research on all aspects of education including research that will
inform policy making and the improvement of educational standards.
Well-conceived educational research and evaluation should inform policy and practice in
relation to a myriad of issues including educational disadvantage, special education needs,
gender equality, assessment, the Irish language and student attainment. Our annual report
for 2017 presented below documents notable progress under all of these headings.
Work this year continued as part of Ireland’s participation in the latest cycles of the major
comparative international assessment programmes in literacy, mathematics, and science PISA, TIMSS, PIRLS and ePIRLS. A national report was launched in December to coincide
with the release of PIRLS 2016. Work on national assessments of mathematics and English
reading proceeded in parallel. Such research is critical in monitoring progress on the goals
identified in the ambitious Action Plan for Education Framework, 2016-19.
In the area of social inclusion, the external evaluation of DEIS, the analysis of the level of
disadvantage in school and the development of a new resource allocation model for SEN
were progressed. An analysis of school attendance data for primary and post primary
schools was also undertaken for Túsla.
While the ERC undertakes research on behalf of the Department of Education and Skills and
other agencies, its remit allows it to initiate its own research projects. Such research is
important for staff development, maintaining a quality research culture within the
organisation and enhancing the Centre’s reputation as a trusted, independent research
institution. Current independent research projects include work on transition year and
academic resilience among disadvantaged students.
The ERC is in a period of transition. During the year, the newly established Board continued
to address governance issues and to review and put in place as appropriate updated policies
and procedures. An audit and risk committee was established, chaired by Edward Murtagh.
New accounting policies were agreed and risk assessment and data protection training was
organised. The Board adopted new policies in relation to staff development, procurement,
grievance procedures, working hours and force majeure and compassionate leave.
Transition issues in relation to premises, campus and DCU services were addressed but
finalisation of some issues including long-term lease and service arrangements remain to be
finalised.
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A key concern for the Board during the year was to make arrangements for the appointment
of a new CEO. Protracted discussions with the DES aimed at ensuring that the strategic
importance of the Centre was reflected in the salary scale of its Director resulted in a delay
in the arrangements for advertising this position but agreement to proceed was reached by
year end.
I would like to acknowledge the contribution of the staff and my fellow Board members to
the work of the Centre during the year. In particular, I wish to express appreciation to Dr
Peter Archer, CEO, for his leadership and dedication, Ms Anne Comey, secretary to the
Board, for her efficiency and support, and all the research and administrative staff of the
Centre for their outstanding work and commitment.
Professor Pauric Travers
Chairperson
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Chapter 1: About the Educational Research Centre
The Educational Research Centre (ERC) was founded in 1966 and became an independent statutory
agency of the Department of Education and Skills in September, 2015. A Governing Board for the
ERC was established soon afterwards. This coincided with the establishment of the Institute of
Education (IoE) in Dublin City University (DCU) which incorporated St Patrick’s College, Drumcondra,
Mater Dei Institute of Education, Church of Ireland College of Education and the DCU School of
Education Studies1.
The work of the ERC is guided by the mission and functions set out in its Statutory Instrument2. The
Establishment Order (SI 392 of 2015) draws a distinction between two objects of the Centre:



Providing an assessment support service to schools and centres for education
Conducting independent research on all aspects of education and at all levels of the
education system.

Although the Irish language is not explicitly mentioned in the Establishment Order (SI 392 of 2015),
the programme of work and strategic planning of the ERC assumes a commitment to Irish language
research, evaluation and assessment.
The Establishment Order (Articles 8 and 9) specifies a non-exhaustive list of activities consistent with
the furtherance of the objects of the function of the ERC (Appendix 1). The breadth of the list is
indicative of multiple strands of work and collaboration that need to exist between ERC and various
layers of the education system.
The ERC acquits of its independent mission by carrying out the following actions:











1

Publishing or submitting for publication personally authored or co-authored articles, books
and reports
Initiating research other than research on behalf of the Department, in accordance with
agreed work-plans
Carrying out research with and for other bodies
Developing assessment instruments and related material for distribution and sale to schools
Commenting publicly on education policy and practice on the basis of its own research and
on the basis of the research literature more generally
Seeking to clarify any matters relating to media reports of ERC work
Maintaining a relationship with schools and the education community more generally that is
different from the relationship between these parties and the Department (for example,
information supplied by individual schools to the ERC is not shared with the Department
unless the school has been made aware in advance that this will happen)
Having its own website and develop this website and other forms of electronic
communication
Publishing the Irish Journal of Education.

In order to maintain continuity in services and relationships between the ERC and the newly-established DCU Institute of
Education, a two-year Transition Agreement (subsequently extended by one year) was drawn up. To protect the interests
of ERC staff, a Staffing Agreement was drawn up and agreed by the DES, ERC, (then) St Patrick’s College, and Irish
Federation of University Teachers.
2 See SI 392/2015 Educational Research Centre (Establishment) Order 2015 , and subsequent amendments in SI 309/2017 Educational
Research Centre (Establishment) (Amendment) Order 2017 .
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This report, which is being submitted by the Board of the Centre to the Minister for
Education and Skills, in accordance with Section 52 of the Establishment Order and covers
the year 2017.

ERC staff
The ERC has an executive team led by the Chief Executive Officer (CEO) Dr Peter Archer.
Executive
CEO
Research Fellow
Research Fellow
Research Fellow
Senior Administrator

Dr Peter Archer
Dr Gerry Shiel
Dr Susan Weir
Dr Eemer Eivers
Ms Anne Comey

The staff in 2017 was as follows:
Research Staff
Dr Peter Archer
Dr Gerry Shiel
Dr Susan Weir
Dr Eemer Eivers
Dr Mary Lewis
Dr David Millar
Dr Lorraine Gilleece
Dr Aidan Clerkin
Dr Rachel Perkins
Dr Emer Delaney
Ms Rachel Cunningham
Ms Caroline Mc Keown
Dr Lauren Kavanagh
Mr Sean Close
Mr Adrian O’Flaherty
Ms Eva Moran
Ms Joanne Kiniry
Ms Sylvia Denner
Dr Brenda Donohue
Ms Emma Chubb
Ms Sarah McAteer
Ms Robyn Mulligan
Mr Terry O’Brien
Mr Des O’Mahony
Ms Cathy Kellegher
Ms Mary Delaney
Ms Lynsey O’Keefe
Ms Katie Gilligan
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CEO
Research Fellow
Research Fellow
Research Fellow
Research Associate
Research Associate
Research Associate
Research Associate
Research Associate
Research Associate
Research Associate
Research Associate
Research Associate
Research Associate
Research Assistant
Research Assistant
Research Assistant
Research Assistant
Research Assistant
Research Assistant
Research Assistant
Research Assistant (Finished July 2017)
Research Assistant
Research Assistant (Finished Nov 2017)
Research Assistant (Finished May 2017)
Research Assistant
Research Assistant
Research Assistant (Career Break)

IT & Administrative Staff
John Coyle
Mary Rohan
Anne Comey
Blána Kelly
Paula Chute
Imelda Pluck
Patricia Gaffney
Barry Paterson
Eileen Corbett

System Administrator
Senior Administrator
Senior Administrator
Executive Officer
Executive Officer (Seconded to DCU)
Executive Office
Executive Officer
Clerical Officer (Finished July 2017)
Assistant Librarian

In 2017 the ERC had sanction for 31.15 full time equivalent (FTE). At December 31, 2017 staff level
was 27.55 FTE.
Further information on staff of the ERC is available on our website at www.erc.ie/about/staff.
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Chapter 2: 2017 Work programme and outputs
The work of the ERC can be categorised into seven strands:
1.
2.
3.
4.
5.
6.
7.

Oversight, delivery and national reporting of large-scale international assessments3
Management and oversight of large-scale national assessments4
Contributing to policy on, and evaluation relating to, educational disadvantage
Test development, standardisation and support (in both paper and online formats)
Programme review/evaluation/analysis
Data analytic support5
Independently generated research.

A majority of studies undertaken by the ERC are on behalf of the Department of Education and Skills.
Other studies are conducted on behalf of agencies of the Department, such as the NCCA or NCSE.
The ERC frequently collaborates or works in partnership with other organisations and individuals on
studies and also initiates its own strands of independent research.
The programme of work on the ERC’s website (http://www.erc.ie/programme-of-work/) provides
further details on specific studies and strands of work.
The rest of this chapter provides a high-level summary of the key outputs in 2017 and the list of
publications produced in 2017.

3

Currently: Progress in International Reading Literacy Study (PIRLS), Programme for International Student Assessment
(PISA), and Trends in International Mathematics and Science Study (TIMSS).
4 Chiefly National Assessments of Mathematics and English Reading (NAMER).
5 For example, ongoing analysis of TUSLA’s attendance data and analytic input into the DES’ resource allocation model for
special educational needs.
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Project activities and outputs 2017
Strand

Research Project/Activity (on behalf of)

(1) International
assessments

PISA (The Programme for International
Student Assessment) – 2015 (DES)

(1) International
assessments
(1) International
assessments

PISA (The Programme for International
Student Assessment) – 2018 (DES)
PISA (The Programme for International
Student Assessment) – 2021 (DES)

(1) International
assessments

PISA (Feasibility Study) (DES)

(1) International
assessments

PIRLS (Progress in International Reading
Literacy Study) (DES)

Background information
The Programme for International Student
Assessment is a three-yearly assessment of the
broad educational achievements of 15-year-olds
in English reading, mathematics and science and
their preparedness for adult life. It commenced
in 2000. Each cycle of PISA focuses on a ‘major’
achievement domain. Reading was the major
focus in 2000 and 2009; mathematics in 2003
and 2012 and science in 2006 and 2015. In
addition, PISA also collects detailed contextual
information from school principals, students,
and, in some countries, including Ireland,
parents. The assessment framework for PISA is
developed through collaboration with all
countries taking part in the study.

Output 2017

Following the publication of the international
and national reports of PISA 2015 in
December 2016, further analysis of the 2015
data was carried out and published in a
number of thematic reports during 2017 (see
list of publications in next section).

See entry for PISA 2015.

Field Trial took place in 2017 and sample for
main study was selected (Q3 and 4 2017).

See entry for PISA 2015.

Planning of next cycle of PISA began.

The purpose of this study is to assess the impact
of switching testing from spring until the
following autumn. This arises from a concern
that a move of this kind may be needed to
ensure continuation of good response rates.
PIRLS assesses the reading achievement of
Fourth-class pupils. First conducted in 2001,
PIRLS takes place every five years. Ireland took
part in PIRLS for the first time in the 2011 cycle,
and participated in the most recent cycle in 2016
with results due for release in 2017.

Study was approved and staff assigned.

A national report was published in December
2017 to coincide with the release of an
international report.

Strand

Research Project/Activity (on behalf of)

(1) International
assessments

TIMSS (Trends in Mathematics and
Science Study) – 2015 (DES)

(1) International
assessments

TIMSS (Trends in Mathematics and
Science Study) – 2019 (DES)

(2) National assessments
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National Assessments of Mathematics
and English Reading (NAMER) (DES)

Background information
TIMSS is a project of the International
Association for the Evaluation of Educational
Achievement (IEA). It assesses the mathematics
and science achievement of pupils in the Fourth
and/or Eighth grades (equivalent to Fourth Class
and Second Year in Ireland). First conducted in
1995, TIMSS takes place every four years

Output 2017
Following the publication of the international
and national reports of TIMSS 2015 in
November 2016, further analysis of the 2015
data was carried out and published in two
thematic reports during 2017 (see list of
publications in next section).

See entry for TIMSS 2015

Sample selection for field trial in Q3 2017.
Agreement to participate secured in Q4 2017.
Staff contributed to instruments development
and planning.

The centre has been involved in implementing
and reporting on National Assessments of
Achievements since 1972. Since 1999 the
assessments of English reading and mathematics
have been carried out at five year intervals. The
most recent assessments took place in 2014.

Work began on an examination of how future
assessments might be expanded to allow for
the monitoring of achievement in particular
groups of schools (e.g., those in
disadvantaged areas; those where Irish is the
medium of instruction). However, discussions
with the DES and stakeholders concluded that
the next assessment should take place in
2020 rather than 2019 as had previously been
planned.

Strand

(3) Policy/evaluation on
educational disadvantage

(3) Policy/evaluation on
educational disadvantage
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Research Project/Activity (on behalf of)

Assessing Levels of Disadvantage in
Schools (DES)

An External Evaluation of DEIS (DES)

Background information

Output 2017

The Centre has been involved in assessing levels
of educational disadvantage in schools for many
years on behalf of the DES in the context of
identifying schools to participate in intervention
programmes to address disadvantage.

Centre staff are members of a DES technical
group investigating how the assessment of
levels of disadvantage might be improved
using data sources that have recently become
available as part of a wider review of the DEIS
initiative. Arising from this, the Centre has
been comparing the extent to which different
indices of disadvantage predict school-level
achievement in reading and mathematics. In
particular, the Haase Pratschke small areabased Deprivation Index (HP Index) has been
the focus of attention. Progress reports on
this work were presented to meetings of the
technical group throughout 2017 and a
written report submitted to the Group in Q4.

Work began in 2007 on an independent
evaluation of the SSP (School Support
Programme) component of DEIS in primary and
post-primary schools. Since then, the evaluation
has been monitoring implementation of the
programme and assessing its impact on
participants.

A report on the evaluation at primary school
level was published in Q 3, 2017. It focuses
mainly on student outcomes drawing on a
fourth round of achievement testing in the
sample of 120 schools that were tested in
previous rounds.
The impact of DEIS on class size in
participating primary schools was the subject
of a report released in Q3, 2017.
A questionnaire for HSCL (Home-SchoolCommunity Liaison) teachers was piloted,
refined and distributed to all HSCL teachers
nationwide.

Strand

Research Project/Activity (on behalf of)

(4) Test development,
standardisation and
support

Development of Tests for Primary and
Post-Primary Levels (DES)

(4) Test development,
standardisation and
support

(4) Test development,
standardisation and
support
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Background information
As well as developing tests for use in research,
the Centre has for almost 40 years has been
developing tests for sale to schools. This is
reflected in the fact that the 2015 Establishment
Order specifies that the provision of an
assessment support service is one of two objects
of the Centre.

Computer-based Test Development
(DES)

For the past three years, the Centre has been
working on the development of a computerbased testing platform and of new tests that can
be delivered on this platform. The work arises
from the need to update and expand the preexisting battery of paper-based tests, and to
address concerns about teacher and student
familiarity with test content.

Development of Computer Based Tests
(DES)

Since 2016, the ERC has been developing new
tests of English reading and mathematics for
primary school pupils. The tests for Second to
Sixth class pupils are being standardised in online
format as well as on paper

Output 2017

Try-outs of primary test items was completed.
On the basis of this test content was finalised.

In 2017, three tests became available for
commercial sale at post-primary level –
Reasoning, Reading, and Maths. Approximately
20,000 of the three tests were taken in 2017, of
which most were DES grant-aided. In addition,
almost 10,000 pilot primary tests in
development were taken.
Main activities in 2017 included training and
user support for teachers, in-house support for
test development (e.g. new Abstract Reasoning
Test), and developing new functionality with
tech partners.
The development of test content took place
during 2016 and early 2017. In spring 2017, the
pilot test content was uploaded to the DOTS
and piloted in approximately 55 schools. In
each subject, and at each grade level, up to five
forms of the test were piloted, with a view to
standardising three parallel forms. In June
2017, small-scale follow-up testing was carried
out to ascertain that technical issues with
online tests had been resolved. In SeptemberOctober 2017, some further testing was carried
out to bolster sample numbers at some grade
levels, and to pilot a small amount of additional
and amended material. Participating schools
were provided with reports indicating percent
correct scores for their pupils.

Strand

Research Project/Activity (on behalf of)

(5) Programme
review/evaluation/analysis

A Secondary Analysis of Growing Up in
Ireland: Data on Educational Experiences
and Outcomes for Children with Special
Educational Needs (NCSE)

(5) Programme
review/evaluation/analysis

Tionchar an Tumoideachais ar Dhaltaí i
mBun-Scoileanna Lán-Ghaeilge faoi
Mhíbhuntáiste: Gnóthachtáil, Dul chun
cinn agus Dúshláin (DES)

(5) Programme
review/evaluation/analysis

Perspectives on Junior Certificate
Mathematics (Project Maths) (NCCA)

(5) Programme
review/evaluation/analysis

Evaluation of the Digital Learning
Framework (DLF) Trial (DES)

(6) Data analytic support

Development of a Resource Allocation
Model for Special Education Needs (DES)

(6) Data analytic support

Analysis of School Attendance Data in
Primary and Post-Primary Schools
(TUSLA)
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Background information
The Centre in partnership with the School of
Inclusive and Special Education, DCU Institute of
Education (IoE), has been involved in secondary
analysis of data from Growing Up In Ireland
relating to children with special education needs.
A study of the Influence of Immersion on the
Irish-medium Disadvantaged Primary Schools:
Performance, Progress and Challenges.
The purpose of this study is to provide input to
the NCCA for its Review of Junior Certificate
Mathematics.
The Centre was asked by the DES to carry out an
evaluation of the DFL which is a key part of the
Digital Strategy for Schools 2015-2020. The trial
is running in 30 primary and 20 post-primary
schools from October 2017 to May 2018.
A National Council for Special Education (NCSE)
Working Group published a proposal in June
2014 to improve how schools are resourced to
support students with special educational needs.
The Centre carried out the analysis that resulted
in the production of a new model.
Data on non-attendance in primary and postprimary schools are collected by the Child and
Family Agency through the Annual Attendance
Report (AAR). The Centre has been involved in
analysing non-attendance data for several years.

Output 2017
Report was submitted to the Council and
approved in Q4 2017.
Data collection for this study was completed in
June 2017. A report is being drafted for
submission to COGG in June 2018. It is being
prepared in collaboration with the DCU IoE.
A report was submitted to the NCCA in Q3
2017.
Questionnaires were completed by schools
principals, teachers and PDST staff and data
from these instruments were analysed. Focus
groups in six participating schools were also
held. Work on a baseline report began.
The Centre continued to participate in, and
provide support to, a special needs resource
allocation steering committee.

The report based on the AAR data (2015/16)
was sent to Tusla in Q4 and was published on
their website soon after.

Strand

Research Project/Activity (on behalf of)

(7) Independent research

Researching Transition Year
(Independent)

(7) Independent research

A Study of Academic Resilience among
Students from Disadvantaged
Backgrounds (Independent)
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Background information
Since 2010, the Centre (in the context of a PhD
undertaken by one of its staff) has been carrying
out a longitudinal study of psychosocial
development in adolescence with particular
regard to participation in Transition Year.
Participating students in selected schools
contributed annually in 2011 (Third Year,
Transition Year, and Fifth Year students); in 2012
(Transition Year and Fifth Year students), and in
2013 (Fifth Year and Sixth Year students).
This project, which was undertaken as a PhD,
examines the psychosocial correlates of
academic resilience and the processes by which
they contribute to academic resilience, using
data from the 9-year-old and 13-year-old cohorts
of the Growing Up in Ireland (GUI) study.

Output 2017

A number of papers have been published (see
list of publications in next section).

Thesis submitted in 2017.

Publications 2017
Many of these publications are available for download at
http://www.erc.ie/2017/03/31/publications-2017/.

Books/Monographs/Reports
Clerkin, A., Perkins, R. & Chubb, E. (2017). Inside the primary classroom: What happens in Fourth
Class? Dublin: Educational Research Centre.
Eivers, E. (2017). Ireland. In Mullis, I. V. S., Martin, M. O., Goh, S., & Prendergast, C. (Eds.). (2017).
PIRLS 2016 Encyclopedia: Education Policy and Curriculum in Reading.
Eivers, E. & Chubb, E. (2017). Shaping schools: What TIMSS tells us about education systems. ERC
Research Series (1). Dublin, Educational Research Centre.
Eivers, E. Gilleece, L. & Delaney, E. (2017). Reading achievement in PIRLS 2016: Initial report for
Ireland. Dublin, Educational Research Centre.
Kavanagh, L., Weir, S., & Moran, E. (2017). The evaluation of DEIS: Monitoring achievement and
attitudes among urban primary school pupils from 2007 to 2016. Report to the Department
of Education and Skills. Dublin: Educational Research Centre.
Kelleher, C., & Weir, S. (2017). The impact of DEIS on class size in urban primary schools in 2014/15
with comparative data from 2010. Report to the Department of Education and Skills. Dublin:
Educational Research Centre.
Murchan, D., & Shiel, G. (2017). Understanding and applying assessment in education. London: Sage.
https://us.sagepub.com/en-us/nam/understanding-and-applying-assessment-ineducation/book244953
O’Reilly, M., Dooley, T., Oldham, E., & Shiel, G. (2017). Mathematics education in Ireland. In G. Kaiser
(Ed.), Proceedings of the 13th international congress on mathematical education (ICME-13).
Cham, Switzerland: Springer.
Shiel, G. (2017). Can the outcomes of PISA 2015 contribute to evidence-based decision making in
mathematics education? In T. Dooley, & G. Gueudet, (Eds.). Proceedings of the Tenth
Congress of the European Society for Research in Mathematics Education (CERME10,
February 1-5, 2017) (pp. 68-77). Dublin: DCU Institute of Education and European Society
for Research in Mathematics Education. Access at: http://www.mathematik.unidortmund.de/~prediger/ERME/CERME10_Proceedings_2017.pdf
Shiel, G., & Kelleher, C. (2017). An evaluation of the impact of Project Maths on the performance of
students in junior cycle mathematics. Dublin: Educational Research Centre (on behalf of the
National Council for Curriculum and Assessment).
Weir, S., Kavanagh, L., Kelleher, C. & Moran, E. (2017). Addressing educational disadvantage. A
review of evidence from the international literature and of strategy in Ireland: An update
since 2005. Dublin: Educational Research Centre.

Articles
Clerkin, A. (2017). Using international assessments to inform education policy in Ireland. In
Proceedings of the 4th International Conference of the UNESCO Regional Center for
Educational Planning. Dubai: Regional Center for Educational Planning.
Clerkin, A. (2017). Can schools facilitate positive psychosocial development in adolescence?
Assessing Ireland’s “Transition Year” programme. European Association for Research on
Adolescence (summer newsletter).
Eivers, E. (2017). Joining the DOTS for student assessment. ETBI, Summer 2017, 14-17.
Eivers, E. & Gilleece, L. (2017). PIRLS 2016. Reading achievement of Fourth Class pupils. Leadership+
102, p.28.
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Chapter 3: Governance
Composition of ERC’s governing board
The ERC has a Board of 5 members appointed by the Minister.
Board
Chairperson
Deputy Chairperson
Board member
Board Member
Board Member

Dr Pauric Travers
Dr Denise Burns
Dr Michael Martin
Dr Jude Cosgrove
Mr Edward Murtagh

(Information relating to attendance at ERC meetings and expenses paid to the Board are listed
further on).

Governance, risk, monitoring and compliance
The ERC is in the process of setting all compliance procedures in place this year. It reports regularly
to its parent department, the Department of Education and Skills (DES). The ERC has reached an
agreement with the DES regarding its level of compliance with the code of practice for the
governance of State Bodies (Document issued by the DES listing any exemptions or phasing in of
certain requirements).
The ERC progresses its work through it Board and its Audit and Risk Committee.
The Board holds office for a term of five years, completing its first term in 2021.
The Board has worked through 2017 to implement compliance with the code of conduct 2016 and a
code of conduct for Board members and Employees of the ERC as well as Terms of Reference for the
Board were adopted in Q2 2017.
The Board delegates operational responsibility for the day-to-day running of the ERC to the Chief
Executive Officer and the ERC’s executive team.
The Board receives regular reports from the ERC’s management team and keeps itself up to date
about strategic issues and changes affecting the ERC and the environment in which it operates.
The Board advises and supports the Chairperson, Chief Executive Officer and management.
Board members look to satisfy themselves that financial controls and systems of risk management
are robust and defensible.
The following are matters for decision by the Board:
 significant acquisitions, disposals and retirement of assets of the ERC
 major investments and capital projects
 delegated authority levels, treasury policy and risk management policies
 approval of terms of major contracts
 assurances of compliance with statutory and administrative requirements in relation to the
approval of the appointment, number, grading, and conditions of all staff, including
remuneration and superannuation
 approval of annual budgets and corporate plans
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approval of annual reports and financial statements
appointment, remuneration and assessment of the performance of, and succession
planning for the CEO; and
significant amendments to the pension benefits of the CEO and staff.

Attendance at Board meeting by Board members in 2017 was as follows:






Dr Pauric Travers: 6/6
Dr Denise Burns: 6/6
Mr Michael Martin: 6/6
Ms Jude Cosgrove: 5/6
Mr Edward Murtagh: 5/6

Meetings are attended by the CEO and Senior Administrator who is Secretary to the Board. Other
staff join meetings as appropriate. However, the Board meets at least twice a year without staff member
present to discuss any matters deemed relevant. Board members are also in regular contacts between
meetings when required.
All minutes from Board meetings are available for consultation on the ERC website (www.erc.ie). Any
commercially sensitive information and personal matters are removed from the ERC’s Board minutes
before publishing.
The Board is authorised to seek the information it requires from the ERC in order to perform its
duties. It is authorised to obtain, at the ERC’s expense, outside legal and other professional advice
where Board Members judge it necessary to discharge their responsibilities.
The Board endeavours to keep the Minister for Education and Skills informed of matters arising
within the ERC.
Part of the work of the Board for 2017 was to set up an Audit and Risk Committee (ARC) who’s first
meeting took place in May 2017. The Chairperson of the ARC is Mr Edward Murtagh.
Its duties and responsibilities encompass systems of internal control, external and internal
audit, risk management and financial control. The ARC is required to brief the authority at least four
times a year. The ARC met 3 times in 2017 (year of inception) and is scheduled to meet at least 4
times in 2018.
The Committee’s membership comprises of all members of the Board and the Board is now looking
to appoint an extra member with financial expertise in 2018 to help the ARC in making
recommendation to the Board in relation to financial matters.
Attendance for 2017 to ARC meetings is as follows:
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Mr Edward Murtagh: 3/3
Ms Denise Burns 3/3
Dr Pauric Travers: 3/3
Dr Jude Cosgrove: 3/3
Prof Michael Martin: 3/3

The ERC is currently working towards putting in place procedures and processes which will be
followed by systems of internal control and risk assessment. To date the ARC undertook a number of
activities in relation to continuing the establishment of processes in the ERC.






ARC Committee training and development (Risk Assessment, Data Protection)
Liaison with accountants
Review of requirements of ERC in relation to risk management
Review of progress on Data Protection
Review of Progress on Health and Safety.

Financial position
The financial position of the ERC is as disclosed in our 2017 annual accounts, audited by the
Comptroller and Auditor General in September 2018. The accounts were drafted by:
HSM Ashbourne
Chartered Accountants
2A Ashbourne Court
Ashbourne
Co. Meath
Ireland
and audited by
Comptroller and Auditor General
3A Mayor St Upper
Dublin 1,
D01PF72
With the exception of its first accounting period, the ERC’s accounting years follow calendar years.
The ERC issued draft unaudited accounts to its parent department, the Department of Education and
Skills in Q1 2018 before audits from both Mazars and the Comptroller and Auditors General.
No significant post-balance sheet events are anticipated.
The ERC will publish on its website its annual report no later than one month following completion
of the audit of its financial statements by the Comptroller and Auditor General.
The ERC can confirm that it complies with:
 Its obligations under tax law (the ERC has been in regular contact with Revenue during this
period of transition)
 The relevant aspects of the Public Spending Code
 The Government travel policy.
The Board has worked towards putting in place the required processes to ensure an effective system
of internal control. Where processes and policies have not yet been updated to fit the ERC’s specific
requirements it should be understood that the policies relevant to St Patrick’s College and the ERC
prior to September 2015 are to be used to fulfil this purpose.
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Financial Disclosures
(All figures quoted below are included in a number of headings on the financial statements.)
Although the ERC is not a commercial entity, its test department has a commercial side to it. No
commercially significant developments affected the ERC in 2017.
1. DETAILS OF EXPENDITURES ON EXTERNAL CONSULTANCY/ADVISER FEES
Legal fees
Accountancy
Professional Fees (Graphic Design)
Consultancy (Data Protection)
Total:

8,029.45
39,201.40
1,537.50
5,842,50
54,610.85

2. DETAILS OF PAY BILLS
Government pay guidelines on the pay of the CEO and ERC employees are complied with.
Overall payroll costs for 2017: €1,788,427 (inclusive of redundancy payment detailed below).
ERC Staff : €1,674,442 (Inclusive of €43,000 pension adjustment)
ERC Casual staff for project work: €114,084.59
Details of the number of employees whose total employee benefits (excluding employer pension
costs) for the reporting period fell within each pay band of €10,000 from €60,000 upwards

PAY BAND
60,001 - 70,000
70,001 - 80,000
80,001 - 90,000
90,000 - 100,000
100,001 - 110,000
110,001 - 120,000
120,001 - 130,000

Total number of employees whose benefits for
the 12 months fell within the pay band
4
1
1
1
-

Pension contributions were made for staff members of the Single Pensions schemes. For the 12
month-period the total is €17,264.89 and covers 13 members of staff. All contributions were made
to the Department of Public Expenditure and Reform.
Staff members of the St Patrick’s College Pensions scheme were deducted pensions contributions.
However contributions are not included in the pay budget and the money is not paid into a specific
fund. St Patrick’s College is responsible for the payment of pensions (including payment of lump
sums) for the duration of the transition agreement.
3. DETAILS OF COMPENSATION TO KEY MANAGEMENT
 No member of the Board received Board fees.
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 Dr Jude Cosgrove has received payment of €12,132 and vouched expenses of €671 for her work
on a project of the ERC. This payment is entirely separate from her work as ERC Governing Board
member.
 Prof Michael Martin wo is residing in the USA attends Board meetings by Skype where possible
and incurred no travel expenses for the ERC in 2017.
 Salaries and short term employee benefits: Nil.
 The CEO remuneration package was as follows: annual basic salary €99,368.
 The CEO received payment of €3,557.52 for vouched expenses relating to National and
International travels and a €52.60 refund for books.
 Research Fellows and Senior Administrator received a total payment of € 6,162.60 for vouched
expenses in relation to National and International travels and various project and office related
expenditures. This figure is included in the travel and subsistence expenses quoted below.
 Post-employment benefits:
 No pensions lump sums were issued for ERC staff in 2017 and pension monthly payments
were carried out by DCU.
 No added years were granted for pension purposes nor was there a case of retirement
without normal actuarial reductions.
 Termination benefits.
 One member of staff decided to take up the option to avail of redundancy following the
establishment of the ERC as a legal entity. This member of staff was not part of key
management staff and was awarded €33,450 statutory redundancy.
4. TRAVEL AND SUBSISTENCE
Project related:
National travel:
International travel:

€13,796.12
€ 22,262.82

Non-project related:
National:
International:

€ 3,578.74
€4,731.08

Total: €44,368.76
5. HOSPITALITY
Total hospitality expenditure for 12 months: € 2,315.49
Includes:
 Catering for ERC events and staff training related costs: € 816.79
 Meeting catering:
€1,338.70
 Launch / Ministerial Visit:
€ 160.00
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6. ICT
Project related:
Hardware:
Online programme:
Survey Administration
and Technical Support:
Non project related:
Hardware:
Software:
Maintenance:
Other:

€
€

28,735.26 (includes depreciation)
244,132.86

€ 40,321.35

€ 330.87 (€16,806.72 capitalised)
€ 23,101.63
€ 15,197.50
€ 2,318.48

7. PUBLICATIONS
Irish Journal of Education:
IJE/Publication Sales:
JStor Online Journal Sales:
Total publications sales:
Printing Costs IJE:

€ 500.00
€ 1,843.77
€ 2,343.77
€ 410.00

Book and journal purchases:
Books expenditure:
Journal expenditure:

€ 1,813.24
€ 25,674.91

The ERC’s Financial Statement inclusive of the C&AG report and the Statement on Internal Control
for 2017 is available in Appendix 2.
The ERC Report on Protected Disclosure is in Appendix 3.
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Appendix 1: Non-exhaustive list of activities consistent with the
furtherance of the objects of the Centre Functions of the Centre
1.

Enabling schools to assess the attainment levels and academic standards of students as required
under Section 9(k) of the Education Act, 1998

2.

Enabling schools to report systematically on the attainment levels and academic standards of
students to parents, students, boards of management, the Minister for Education and Skills and
others

3.

Assisting schools to identify the special educational needs of individual students

4.

Providing advice to schools and centres for education on the assessment of the attainment levels
and academic standards of students

5.

Carrying out national and international assessments of the attainment levels and academic
achievement of students and reporting on such assessments to the Minister

6.

Maintaining, storing securely and publishing information on the attainment levels and academic
standards of students in schools and centres for education in Ireland

7.

Engaging in the evaluation of educational programmes and activities

8.

Initiating and conducting research consistent with the objects of the Centre, and publishing and
disseminating the findings of this research

9.

Building capacity for educational assessment and research in Ireland by making provision for the
professional development of staff of the Centre and by providing to others training in, and advice
on, areas of its competence

10. Serving on national and international bodies of relevance to the Centre

11. Co-operating with other bodies, as appropriate, in research, assessment and evaluation studies
and in the dissemination of findings concerning research, assessment and evaluation

12. Providing consultancy services

13. Co-operating with other bodies, as appropriate
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Appendix 2: Financial Statement and Statement on Internal Control
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Appendix 3: Report on Protected Disclosure
In 2017 the ERC discussed a draft of its own policy on protected disclosures in accordance with
section 21 (1) of the Protected Disclosure Act 2014.
In the Interim, processes in place prior to October 2015, as per St Patrick’s College policies,
remained, as confirmed to staff.
The ERC’s protected Disclosure policy was adopted by the Board on 25 January 2018.
Section 22 of the Protected Disclosure Act, 20414 requires that an annual report be published in
relation to protected disclosures received by the ERC. No such disclosures were received in 2017 and
both a copy of the ERC policy and the 2017 annual report on protected disclosure are available on
the ERC website http://www.erc.ie
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